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ALL organisations sre reguired by law 1o comply with the Ocoupaticnal
Health and Sadety Act (OHSA), which specifies 3 berg Talerance aporosch
fo intoxicatian in the workplaoe Thes ndudes bothy alcobal and farcote
SLBSTAMCEE,

Mat only o intoxicated employnes pose a danger to thembehees and
their co-warkers, substance abuse can atso result in decreased productivity,
hialth problems, incressed pbsentearem and @ host of gther “soft” isuves

Eresath alcahol detectors and doog et sohatrons ame this affen incliaded
in the csserbpd eguipment of may organisations, parbculsdly those in
hazardous ervironmestts such as mining, construction and masutsciunag.,

However, eguipment alone is simply not sufficienl, no matler how
zaphigticated. An effective substance abuse programme should sheays
indude the development of dear and Taér policles, orrgoing rducaticn,
and comprehensive prodisct traiming

South African courts have ruled that the prevenion of sshemnos abusa
in e workplace is @ marmgement esponssbilitg, which mesng the Gnis
i5 on the amployer 1o ersuee that employees who ane mbadcated da mat
CoMmencs with work. Tha righl equwamsent & necessary 1o detect substanos
abwree and enforoe zero telerance. Howewar, the process does not begin hene

Before any besting can take place, crganisatons mead to devalop 2
suhstance abuse policy 1hat desdy cutlines all The procedres immaplwed,

This palicy defmes the paraméters for the aampeny and employees 10
adhere o in order to create 2 safe and secure envircomenl [or everyone
The policy shauld describe the reasons for conducting testing, induding
DHSA compliance, satety reasons, health concerns, risk and o0 o
The palicy akia neads 1o Tully autiing the testing procedure. induding
where The test will be deng, who will condiuct tha tast and the nature
all The scresnirug, whether this i random testing or compulsory :T"“Cinﬂ
for wvery emploves on entry. The policy also peeds 1o anclude a Tl

suostance a

DLISS

eaplanation of disciplinary procedises should employess test positive

In additian o developing a comprehenshi substance abuse policy,
awarpisd i alio aiteeal, Emglovees nesd 0o e made awarn of the
nodicy, of the posability that they may be tested and the condegienies
should they be found to be intoxicated, and they need to agree to adhere
o % a5 o of their conditbors of emaloyment.

When desgloping policles, it may be =dvisable to consult wath a
sishject matter axpert, as well as have the relevan unlons on boand
This peevents 38 20rTs of ksues o future, induding sllegations of untair
practice b well 35 lengthy ard costhy CCMA cases,

In addition o dewelaping pelicies Tor Testing, edecation should Torm
an essentiall buillding block of any organisation's effarts to corb suhstance
abime, One of Uhe mast commaon challenges organisations face = that
Thedr emiplayess simpdy arg it aware of the harmiful conseqEenoes of
sleohod brd drug shisse, both an thess health ord in theer pessonal eas,
hot To menTian gt the warkplace,

In additian, if education does not forrm part of the pracess, nduding
why the testing is being done and how it will be corducted, a negaliee
mingd-set will be prevadent among employess, and they will b resstant
b thie prooess.

Simple thengs e exglaining that & breashalyser test in the marmdng
does ol medn e employes cannat have 3 bear or Ded e night beloms
will g0 & barg way towards improving atlitodes towards the testing.

In addificn, emphasising that festing imoroves everyone's safety, and
explaining that this = not just a way far the company to fire people,
will be of enormous benefit Helping people fo enderstand the firmnosl
comsaguences of alcobol abuse, a5 well a5 the propensity of alcohol T
v phivsical abise and ggression, Can aEsist engloyess to wnderstand
the bemefits of sbstaining or reducing skcahal cansumplian

Education as fo the cordequences of Jubstance s witsl 5o that empldyens
can make informed decisiores regarding to thesr alcobal consumptan

Educaticn can take many forme, from edwcational talks to dstribution of
pamphiets and bookiets. Howeser, whachewer format orgenissions dhoose,
they should be aware that aducaticn & an ongong process. It is nod
sufficiant 1o heve 3 sanohe seamon Suring The andustion of neyw HTESDEs.

Im addition, it may e adveable 10 9ol 3 SHEQ represenintive oF
other expért to shew empboyest Fow the Desting aquapment works, T
demystfy the process, and bel people ask questions 1o e their mands
about the benefits af substancie abuse testing.

In =ddition to palicies and education, Imining the rdewant staff
memibers on how to properly use testing mstruments is essential. All
ataff members who ana requined to conduct tests need 1o be compatant
on The aguipment To ensure B Tair procesas is followed.

Thiy sk népd 10 nderstand wiy i S impoerTant [0 Condisct Two tests
with at least kalf an howr in bitwesn them in the case of a podilene Grst
reading, and how substences like breath freshener, maouth wash, cough
mikture and 50 on can affect results An expert seraoe prosider will be
ahle b assist in thas regard.

Substance abuse 5 2 known problem in many industrses, espaecially
thoae that involve working with damgeraus equiprent. Ensuring a
comprehensive process i in place Trom the sTaet, which ingludas palegy
formation, oregoing edecation and complebe trainmmg, i3 essental in
effectively ensuring safety. reducng nsk, and enabling cosnpliznce with
the OHSA [ ]
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